
Scale
without
losing
shape.



Number of
Tickets.



How we grew.



EXPERIENCE THAT
EVERY SRI LANKAN

CAN ENJOY.



THERE IS NO GUARANTEE THAT THESE ARE THE BEST PRACTICES, NOR
SHOULD THEY NECESSARILY BE CONSIDERED A BENCHMARK. THESE ARE
APPROACHES THAT HAVE WORKED FOR US, WITHIN OUR PARTICULAR
MARKET, BUSINESS MODEL, PEOPLE AND ORGANISATIONAL CULTURE. EVERY
BUSINESS OPERATES WITHIN A DIFFERENT CONTEXT. THE RESPONSIBILITY IS
TO UNDERSTAND YOUR OWN MARKET AND YOUR OWN BUSINESS DEEPLY,
AND DETERMINE WHAT IS RELEVANT, ADAPTABLE, OR SIMPLY NOT
APPLICABLE TO YOU





We Built Systems
Before We Built
Stores.







From Turnover Challenge to Talent Pipeline
Building a scalable people system for a young, fast-moving café workforce

THE REALITY

A young team. High churn. A model under
pressure.

960
Baristas

84%
< 23 years

84%
turnover

The old model wasn’t working.

OUR RESPONSE

Create a structured pathway from training to deployment

TVEC
+ VTA NVQ3 NVQ4 WORK

READY

70% recruitment now through
the programme 1,270 applicants for 40

positions

Then we simplified
everything KISS — Keep It Simple, stupid

Simple processes Faster learning Less dependency on experts

Goal: make growth easier to teach, repeat and scale Barista People Development





We Built a
Flywheel.



Thank
You.

Dilupa Pathirana
Director / CEO — Barista Coffee Lanka Private

Limited


